E-GROCERY SHOPPING HABITS IN THE U.S. swisslog

Micro fulfillment center (MFC) design is a data-driven process. With more experience implementing
successful MFC solutions for grocers than any other organization, Swisslog has acquired a wealth of
e-grocery data. Here's a snapshot of what e-grocery order activity looks like today.”

*Order activity analyzed in August 2022.
*Brick Meets Click Grocery Shopping Survey, March 2022
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Why is e-grocery fulfillment more complex
than other forms of e-commerce? Look no
further than the average basket size, which
has more than 27 times the number of
products as in an average e-commerce order.
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MFCs in or adjacent to retail stores can
leverage store inventory for infrequently
ordered items, which represent 10% of
order volume. This strategy enables more
compact MFCs while virtually eliminating
the congestion that can occur when
e-grocery orders are fulfilled by picking
all items from store shelves.
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E-grocery order activity mirrors in-store shopping
habits with order volumes highest on the weekends
and lowest early in the week. MFCs must be designed
to handle peak order volumes while simultaneously
maximizing productivity during slower periods.

Just because average order sizes are shrinking
doesn't mean all orders are getting smaller.
Automating fulfillment through an MFC
enables grocers to continue to shrink pickup/
delivery times on even the largest orders. W

CUTTING THROUGH THE COMPLEXITY

Grocers that have successfully automated fulfillment close to customers have been able to reduce fulfillment
costs, improve service levels and keep pace with rising demand. To find out how they've done it, contact Swisslog.



