Healthcare Solutions

Material Transport Survey Overview
-Comprehensive Level

Introduction
This survey provides a thorough analysis of your - Examination and analysis of items being
hospital’s material transport current methods and transported revealing relevancy, sensitivity,
then utilizes the information for project planning/ urgency, etc.
budgeting.
- A department by department report is presented
1. Hospital department personnel participate by as well as a thorough examination of
recording material transport routine and non- interrelationship and impact of the total
routine deliveries. All shifts participate interconnected system,.
2. The data collection process is conducted for 3 - A budget estimate and presentation of benefits
consecutive days across a typical representative to be realized.
time frame.

3. During the data collection process time frame —
parallel interviews are conducted with the Heseul Timsert Sty
participating staff to determine data accuracy,
typical problems encountered with current
material transport methods, as well as input and
suggestions on potential solutions.

4. Delivery route distances are measured and wait
times at elevator banks are recorded.

5. MTM Industry Standards & Research Association
are factored into the results to account for
expected delays and fatigue factors.

6. Full Time Equivalents (FTE’s) are not solely
identified staff reduction consideration but are
presented as potential for professional staff labor
recapture.

7. Acomprehensive report is prepared including:

- Analysis of current hospital methods and
associated inefficiencies.

Call Customer Solutions to schedule
your Material Transport Survey:
1-800-764-0300
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